
A dip into the Scottish Spirit



NHS Scotland

• 14 regional boards

• Populations
– Scotland

• circa 5.5 million

– Cyprus
• circa 1.1 million

• Area 9251 sq Km

– Dumfries and Galloway
• Circa 150,000

• Area 6427 Sq Km

https://www.cia.gov/library/publications/the-world-factbook/geos/print_cy.html

NHS Dumfries and Galloway

https://www.cia.gov/library/publications/the-world-factbook/geos/print_cy.html


Scottish Patient Safety Programme
(SPSP) 2008 - 2012

• Aim – reduce mortality by 15% 

• Aim - reduce adverse events by 15%

http://www.ihi.org/resources/Pages/Tools/IHIGlobalTriggerToolforMeasuringAEs.aspx

http://www.ihi.org/resources/Pages/Tools/IHIGlobalTriggerToolforMeasuringAEs.aspx


Scottish Patient Safety Programme
2008 - 2012

• Delivered tangible impact on patient outcomes 

– reduction of infection rates

• Ventilator Associated Pneumonia

• Central Line Bloodstream Infections,

• Widespread implementation of

– safety briefs, daily goal setting in ICU

– surgical brief and surgical pause



SPSP 2013 – Chief Executives Letter 

https://www.sehd.scot.nhs.uk/mels/CEL2013_19.pdf

https://www.sehd.scot.nhs.uk/mels/CEL2013_19.pdf


SPSP 2013 – Chief Executives Letter 

https://www.sehd.scot.nhs.uk/mels/CEL2013_19.pdf

https://www.sehd.scot.nhs.uk/mels/CEL2013_19.pdf


SPSP Spread

• By 2013 SPSP had spread more widely



Example - SPSP in Dentistry, 2016-17

• Dentists knew that they harmed patients

• No systems exist to record adverse events

• Focus on improving processes

Common sense
indicated that
more reliable 
processes gave 
better outcomes 
for patients



SPSP Acute Care – Current Focus

https://ihub.scot/media/1085/201701_spsp_aa_infographic_v11.pdf

https://ihub.scot/media/1085/201701_spsp_aa_infographic_v11.pdf


Real World

Conference Room
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The typical approach

IMPLEMENT



Conference Room

DESIGN

TEST & 
MODIFY

TEST & 
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APPROVE
IF NECESSARY

Real World
TEST & 

MODIFY

The Quality Improvement approach

START TO 
IMPLEMENT



SPSP and IHI
Breakthrough Series Collaborative

6 to 15 months



Build will 
and 

conditions 
for change

Understand 
current 
system

Develop 
aim and 
change 
theory 

Identify 
specific 
change 
ideas, 

test and 
refine in 
context

Implement 
locally, using 

PDSA cycles to 
build in 

sustainability

Scale up 
/ spread 
where 

relevant

Leadership, organising projects, 
communication and measurement  

The Improvement Journey



Meeting the Challenge for QI

• The Capability and Capacity Pyramid

• Developing new skills across the organisation



Meeting the Challenge for QI

• Dumfries and Galloway – total 4500 staff

• 222 improvers trained locally – about 5% of staff




